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WRA structureWRA structure

General Secretariat 
office



Strategic themes
divided in TCs

Key:
TC = technical committee
ST= strategic theme

Each ST has a Technical Advisor (based in Paris) and a Coordinator

ST=  strategic theme



Structure of a TCStructure of a TC

Key:
TC = technical committee
WG = working group



TC compositionTC composition



Nominations and 
responsibilities

h

1st delegateExecutive Committee 

Chair: chairs meeting, work program, quality control, liaison with ST 
coordinator and WRA Secretariat

Secretaries (English, French and Spanish)
take and distribute meeting minutes, liaison with respective audiences

Working group leaders
Coordinate working group research and finding / liaison with Chair, review papers

Associate and corresponding members
Attend meetings and actively contribute to the committee research Key:

= nominate



EXAMPLE: 
TC B.1 Good governance of road 

administrations (2007-2011)( )
Working group 1
Best practice for good governanceBest practice for good governance

Working group 2
Improved services for customers 

W ki 3

TC B.1 members

Working group 3 
HR for the future



TC B.1 Terms of reference

• Given by the WRA in 
the Strategic Plan at 
the beginning of the 
cycle

• The terms of referenceThe terms of reference 
provide the framework 
within which a 
program of work will 
be developed

• Need to build upon the 
work undertaken bywork undertaken by 
Technical Committees 
in the previous and 
earlier cycles



TC B.1 Work programsp g

Various parts of the work programs:
• Description of the selected strategy
• WG leaders• WG leaders
• Cooperation with PIARC
• Cooperation with other organisations
• Outputs (reports, articles, seminar, session at the world Congress



TC B.1 activities (2007-11)( )

• 5 Articles in Routes/Roads• 5 Articles in Routes/Roads
• 2 WRA International seminars

WRA Wi t C• WRA Winter Congress
• Presentations at 2 

related international events
• Technical report (4 parts)p ( p )
• 3 surveys
• Various reports• Various reports
• 9 TC meetings

C ll f / i f• Call for paper / review of papers



TC meetingsg
• Members required to attend  four-year commitment

• Corresponding members not required to attend• Corresponding members not required to attend

• TC members offer their country's invitation to host a meeting

• Host organise the meeting including:
 Steering committee meeting (Chair + Secretaries + WG 

l d ) i d ft th TC tileaders) prior and after the TC meeting
 TC meeting with TC members
 Technical visit Technical visit

• Within a month after the meeting, minutes and 
actions are distributed in French and Englishactions are distributed in French and English 
by the Secretaries

• All documents are uploaded on a TC online 
kworkspace



TC B.1 Outputsp

• 2 TC meetings every year

• 2 technical seminars during the 4 year cycle

• 1 or 2 articles per WG group in Routes/Roads1 or 2 articles per WG group in Routes/Roads 

during the cycle

• An extensive technical report

• Session at the World Road Congress
 and participation in special sessions



Cycle calendar example

2011
• Work Congress in Mexico and selection of the new cycle TC Chairs

y

2011

• TC meeting #1 (Paris ‐March) – Membership, planning, work programme
• Survey

2012
y

• TC meeting #2 (end of the year)
• ST meeting #1

• Seminar #1

2013

• Seminar #1
• 1 or 2 Routes/Roads articles
• TC meetings #3 and #4 
• Possible participation in the Winter Congressp p g

2014

•1 or 2 Routes/Roads articles
•TC meetings #5 and #6
•Seminar #22014 Seminar #2
•Call for papers and review of papers

• 1 or 2 Routes/Roads articles
• TC meetings #7 and #8 (last TC meeting usually adjacent to the Congress

2015
TC meetings #7 and #8 (last TC meeting usually adjacent to the Congress

• Reports : technical, introductory, general, activity
• World Road Congress in Seoul and selection of the new cycle TC Chairs



Great connexions and 
experiences!

Lisbon

Bamako

Cape Town

Malmo

Amsterdam



Further information

WRA b it ( i )WRA website (www.piarc.org) 
•Strategic Plan 2012-2015g
•Guide 2012-15 (Blue Guide)
S ti 7 t h i l ittSection 7 on technical committees

Murray Kidnie 
oror 

Brendan Nugent



Thank youy

Questions?Questions?

Brendan NugentBrendan Nugent
Brendan.nugent@transport.nsw.gov.au


