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Director Business Strategy and Performance
Chair of the TC 1.1 for the new WRA cycle
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B T3 & Strategic themes
divided In TCs

Strategic Theme 1: Management and Performance

TC 1.1 Performance of Transport Admimstrations
TC 1.2 Financing
TC 1.3 Climate Change and Sustainability

TC 1.4 Road Transport System Economics and Social Development

TC 1.5 Risk Management

Strategic Theme 2: Access and Mobility

TC 2.1 Road Network Operations

TC 2.2 Improved Mobility in Urban Areas

TC 2.3 Freight Transport

TC 2.4 Winter Service

TC 2.5 Rural Road Systems and Accessibility to Rural Areas

Key:
TC = technical committee
ST= strategic theme

Strategic Theme 3: Safety

TC 3.1 National Road Safety Policies and Programs
TC 3.2 Design and Operations of Safer Road Infrastructure
TC 3.3 Road Tunnels Operations

TF1 Road Safety Manual Task Force
TF2  Security Task Force

Strategic Theme 4: Infrastructure

TC 4.1 Management of Road Assets
TC 4.2 Road Pavements

TC 4.3 Road Bridges

TC 4.4 Earthworks and Unpaved Roads

Each ST has a Technical Advisor (based in Paris) and a Coordinator
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Chair
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English speaking French speaking Spanish speaking
Secretary Secretary Secretary
W5 leader(s) WG leader(s) WG leader(s)
W1 WGE2 WiG3

TC 1.11
TC1.1.2 TC1.1.3
LTS MMembers MMembers
Comasponding Corrasponding Comasponding
Members Members Members
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responsibilities
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: ——— coordinator and WRA Secretariat
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N S Secretaries (English, French and Spanish)

take and distribute meeting minutes, liaison with respective audiences

Working group leaders

Coordinate working group research and finding / liaison with Chair, review papers
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Associate and corresponding members

Attend meetings and actively contribute to the committee research Key:

P nominate
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pigis A2 EXAMPLE:
TC B.1 Good governance of road
administrations (2007-2011)

Working group 1
Best practice for good governance

Working group 2
Improved services for customers

TC B.1 members

Working group 3
HR for the future
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“ 21> TC B.1 Terms of reference

* Given by the WRA In
the Strategic Plan at
the beginning of the
cycle

» The terms of reference
provide the framework
within which a
program of work will
be developed

* Need to build upon the
work undertaken by
Technical Committees
in the previous and
earlier cycles

Issue B.1.1

Best practices for good governance

Strategies

Outputs

Review recent changes in successful
governance structures, practices and auditing
such as the introduction of performance
measurement.

Examine different plans, policies and
initiatives for successfully ensuring
institutional integrity in the road sector.

Report identifying the key aspects and
success factors that contribute to good
governance.

Best practice advisory guide for the road
sector.

Issue B.1.2
Improved services to customers

Strategies

Outputs

Undertake a comparison of services targeted
at customers and how customer’s feedback is
collected.

Evaluate how a customer-oriented approach
has improved services.

Benchmarking exercise comparing case
studies and identifying common success
factors.

Issue B.1.3
Human resources for the future

Strategies

Outputs

Review countries plans, policies and
strategies regarding skill shortages and
human resource challenges for the future.

Review what is being done within the road
sector to make the sector appealing and what
skills would be beneficial to bring into this
sector.

Consider solutions to needs expressed by
developing countries relating to deficiencies
in training and education systems which are
resulting in a lack of appropriately qualified
road industry professionals.

Report on the skills gap within the road
sector now and those skills that will be
required in ten years' time.

Identification of best approaches to improve
the supply of skills.

Training for those in the sector and those
entering the sector.
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Issue B.1.1: Best practices for good governance - ORIGINAL

Description of the selected
strategies

ldentfying existing govemance practice of the Road Administration (RA).
Develop insights under which conditions certain forms of gowemance can be
efficient and effective.
= Institutional Integrity: Institutional Integrity with focus on ant-comuption
measures in the road sector. Benchmarks of integrity laws, policies and
measures; Analysis of current situation and activity in the field of
integrity against identified benchmarks, best practice case studies from
road administrations in developed and developing, good practice
guidance based on evaluation of case studies and transferable lessons

Project Integrity: project integrity with a focus on effectve govemance
Sample of actual project govemance approaches through case study
assessment applied in different countries and identify how they

Issue B.1.2: Improved Service to Customers - ORIGINAL

stage

contribute to integrity at micro level within RAs. Assess and share
designing the optimal project level approach that maximizes the
possibility of reaching cutcomes that are identfied at project concept

‘Working group leader

g
Wr S, GREEN [UK)

Cooperation within PIARC

Description of the selected
strategies

Undertake a comparison of how customer feedback is colected and how to
nterpret the results.
Evaluate how a customer orientated approach can improve services:

Various parts of the work programs:
Description of the selected strategy
WG leaders
Cooperation with PIARC
Cooperation with other organisations

Outputs (reports, articles, seminar, session at the world Congress

Cuc::-l_?ato" with other | OECD; Transparency Intemnational, Werd Bank. - customer expectations, considering the maturity of the road network.
organizations - how to educate customers, capture their input and then determine how that
E’ﬁm: i i o o0d oraiect ) racracture build Calendar nput is assessed and then utilized?
Gi practice case studies good project governance in road infrasi re building . e i "
projects Qr 4 2010 how cou me?s segment their customers and the efieciveness of that
= Good practice case studies and transferable lessons with regards to institubional Qrt 3 2010 segmentaton:
__mtegrity _ __ Warking group leader Ms. Mara CAMPBELL (USA)/ Ms. Agneta WARGASJOD (Sweden)
Technical reports A combination report linking each of the working group's Qrt 22011 - - — -
reporis to the Public Value Model. Cooperation within FIARC We plan to give all Technical Committees an overview and summary of what ur
Articles ‘An article describing preliminary results on maintaining art 12010 Working Group is trying to achieve to better educate them with regards to our
integrity in projects Qrt 2 2011 efforts
An article describing the final results on integrity in
projects (2010} Qrt 12010 | Cooperation with other CEDR, AASHTO and TRB. In addition, other Maficnal bodies looking
An article on existing evidence and results on the organizations customer orientation issues.
institutional integrity survey (possible preliminary) Qrt 12011
An article on developing good practice — examples of ant
comuption measures implemented in existing Outputs Calendar
management systems
FIARC international seminars | Seminar in Ma Qri 4 2000 | Technical reports Report highlighting how customer feedback is collected .
Session at X1l World Road Mexico September 2011 TERTT and the results of that feedback is interpreted 4" Qrt 2002
ongrEss _ _ _ _ _ Report identifying important elements including key =
Aspects more specifically relevant to developing countries and countries in transition aspects, suceess factors and pitfalls, when implementing 2% Qrt 2011
Imposition of governance frameworks from intenational authorities (e.g.: World Bank, IMF) E .
customer onentation
Arficles An arficle or case study for customer segmentation 4" Qrt 2000
An article on the seminar in Mal 2" Q2010
PIARC inemational seminars | Seminar in Mali 47 ot 2008

Aspects more specifically relevant to developing countries and countries in transition

We intended to mvestgate if the identified key elements of customer orientation are applicable to develog
countries or countries in transition. We also intend to provide recommendations to developing countries |
countries in transition regarding customer orientation and its mpact on public value and improved services

- TC B.1 Work programs

Issue B.1.3: Human Resources for the Future - ORIGINAL

Description of the selected
strategies

« Review countries strategies regarding skill shortages and human resource
challenges for the future

« Review what is being done within the road sector to make the sector
appealing and what skills would be beneficial to bring into this secior.

« Consider solubons o needs expressed by developing countries refafing to
deficiencies in raining and education systems, which are resuiting in a lack
of appropriately qualfied road indusiry professionals

« To identify the extent of the lsbour market gap and assessing analysis
methodologies that can be used by other countries.

« Core competencies analysis may identify what human resources capabiiies
are required and ways of acquirng them.

Waorking group leader

Mr. Brendan NUGENT {Australia) | Ms. Heidi HARPER. (South Africa)

Cooperation within FIARC

Cooperation  with  other
organizations

CECD and other National bodies kooking at developing capablity of capacity.

Outputs: Calendar

Technical reports A combination repert finking each of the working group's "ot an
reports to the Public Value Model,

Articles An article or case study for skils afiraction/retention 2™ Crt 2009
An article on the seminar in Mali 2" ort 2010

FIARC intemational seminars | Seminar in Mali in ri4 2008 4" Qrt 2009

Other events

Aspects more sp Iy relevant to ping ies and 85 in

Curriculum - Consider solutions to needs expressed by developing countries relating to deficiencies in training and
education systems. Also consider whether the trends (in some developed counfries) away from students selecting
maths and science subject has causal or evolutionary trends that could help identify issues in ransitionideveloping

couniries earfier.
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e 5 Articles iIn Routes/Roads
e 2 WRA International seminars
« WRA Winter Congress

e Presentations at 2
related international events

e Technical report (4 parts)
e 3 surveys

« Various reports

e 9 TC meetings

« Call for paper / review of papers
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Members required to attend — four-year commitment

Corresponding members not required to attend

TC members offer their country's invitation to host a meeting

Host organise the meeting including:
v’ Steering committee meeting (Chair + Secretaries + WG
leaders) prior and after the TC meeting
v' TC meeting with TC members
v" Technical visit

« Within a month after the meeting, minutes and
actions are distributed in French and English
by the Secretaries

» All documents are uploaded on a TC online
workspace
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e 2 TC meetings every year

o 2 technical seminars during the 4 year cycle

e 1 or 2 articles per WG group in Routes/Roads
during the cycle

* An extensive technical report

» Session at the World Road Congress

» and participation in special sessions
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Cycle calendar example

e Work Congress in Mexico and selection of the new cycle TC Chairs

\.

e TC meeting #1 (Paris -March) — Membership, planning, work programme )
e Survey

e TC meeting #2 (end of the year)
e ST meeting #1

AN

e Seminar #1

e 1 or 2 Routes/Roads articles

e TC meetings #3 and #4

e Possible participation in the Winter Congress

AN

*1 or 2 Routes/Roads articles
*TC meetings #5 and #6
eSeminar #2

eCall for papers and review of papers )

e 1 or 2 Routes/Roads articles )
e TC meetings #7 and #8 (last TC meeting usually adjacent to the Congress

e Reports : technical, introductory, general, activity

e World Road Congress in Seoul and selection of the new cycle TC Chairs )
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Further information

WRA website (www.plarc.org)
eStrateqic Plan 2012-2015

*Guide 2012-15 (Blue Guide)

¥~ Section 7 on technical committees

Murray Kidnie
or
Brendan Nugent



Thank you

Questions?

Brendan Nugent
Brendan.nugent@transport.nsw.gov.au




